TAP POAN CONG HOA XA HQI CHU NGHIA VIET NAM

BU'U CHINH VIEN THONG Pic 1ap - Ty do - Hanh phic
VIET NAM
S6: 662/VNPT-KHPT Ha Noi, ngay /&hang 02 nam2022

VIV cong b thong tin vé muc tiéu ké
hoach san xuit kinh doanh theo quy
dinh tai Piéu 23 Nghi dinh s
47/2021/Nb-CP

Kinh gui:
- Uy ban Quan Iy von nha nudc tai doanh nghiép;
- B0 Ké hoach va Pau tu.

Can cir Nghj dinh s6 47/2021/ND-CP ngay 01/4/2021 ctia Chinh phu vé viéc quy

dinh chi tiét mot s diéu cua Luat Doanh nghiép.

Cin ctr ké hoach san xuat, kinh doanh va dau tu phat trién nam 2022 cta Cong ty
me - Tap doan Buu chinh vién thong Viét Nam dugc ny ban Quan ly von nha nudc tai
doanh nghiép vé viéc phé duyét tai Quyét dinh s6 609/QD-UBQLYV ngay 23/12/2021.

Tap doan Buu chinh Vién thong Viét Nam da thuc hién bao cdo va dang tai cac
thdng tin vé muc tiéu ké hoach san xuat kinh doanh nam 2022 trén trang thong tin dién
tir cia doanh nghiép, Cong thong tin doanh nghiép dung thoi han. Tap doan Buu chinh
Vién thong Viét Nam kinh gtri Quy Uy ban Quan 1y v6n nha nudc tai doanh nghiép va
Bo Ké hoach va Pau tu thong tin cong b nhu Vian ban kém theo.

Tran trong bao cao./.
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TAP POAN CONG HOA XA HQI CHU NGHIA VIET NAM
BU'U CHINH VIEN THONG Péc 1ap - Tw do - Hanh phiic
VIET NAM
MST: 0100684378

Ha Noi, ngay thang  nam

Biéu sb6 2: BAO CAO MUC TIEU TONG QUAT, KE HOACH KINH DOANH
NAM 2022

I. MUC TIEU TONG QUAT VA NHIEM VU KE HOACH

- Xay dung va phat trién Tap doan Buu chinh Vién thong thanh Tap doan kinh té
nha nudc manh, nang dong, hiéu qua. Ting bude chuyén ddi tir doanh nghiép vién thong
sang doanh nghiép s6.

- Xay dyng ha tang mang luéi vién thong cong nghé thong tin cua VNPT véi
nang lyc 16n, hién dai, thong minh, dong bo, an toan, dap ing nhu cau cta khach hang
trong nude va qudc té, gop phan dua VNPT thanh doanh nghiép c6 thi phan doanh
nghiép cong nghé thong tin va truyén thong hang dau Viét Nam. Hién dai hoa ha tang
cong nghé thong tin, tich hop dich vu véi cong nghé méi, xay dung nén tang dé cung
cap dich vu sd, duy tri ting truong dich vu bing rong, trién khai thtr nghi¢m cong ngh¢
5G trong dich vy di dong, dinh hudng kién trac va gidi phap internet van vat cuia Tap
doan VNPT; tap trung phat trién cac dich vu va tai chinh s6 nham dem lai tién ich cho
khach hang va tang nguén thu bu dap mot phan cho su sut giam doanh thu cua cac dich
vu vién thong truyén thong va cac giai phap nham duy tri va phat trién thi phan.

- Tap trung phat trién thi truong s6 cho khach hang Chinh phu, cac by ban nganh,
uy ban nhan dan cac tinh/thanh phd, cac tap doan, téng cong ty, ngan hang, doanh nghiép
vira va nho thong qua cung cap dich vu két néi va ing dung cong nghé thong tin chat
luwong cao.

- Tap trung phat trién hé sinh thai san pham Data, dich vu sd, san phém dich vu
truyén hinh theo hudng tang trai nghiém va da dang héa hinh thirc cung cép dich vu.
Xay dung cac san pham trong diém c6 tinh nang linh hoat, wu viét, déc biét la néi dung
s6 nham thu hut khach hang méi, khai thac t6i da hiéu qua kinh doanh trén tap khach
hang hi¢n hiru.

- Nang cao chét lugng ngudn nhan luc dap tmg nhu cau phat trién kinh doanh cua
Tap doan, dao tao, phat trién doi ngii nhan su c6 nang lyc, phém chat dao durc, phong
cach lam vi€c hién dai, chuyén nghi€p dap ing nhu cau xan xuat kinh doanh va phu hop
v6i xu thé chuyén doi sd.

- Tap trung dau tu, toi uu dé ting cuwong ving phu, chat lugng mang luoi di dong,
nang cao 6c¢ do, trai nghiém mang di dong 4G cho khach hang. Phat trién mang 5G trén
co s& lwa chon tinh/thanh phé theo hudéng dan tbi wu hiéu qua dau tu.

- Trién khai céc bién phap quan 1y chat ché cac khoan dau tu tai chinh dai han
cua Téap doan, cac du an dau tu xay dyng, mua sam hang hoa, dich vu, cac chuong trinh
khuyén mai, cac vat tu thu hoi, ddm bao hiéu qua, dung quy dinh.

- Tang cuong t6i wu chi phi nham nang cao hiéu qua sir dung ngudn luc vén
doanh nghié€p, phan dau hoan thanh muc ti€u, ké hoach san xuat kinh doanh dugc giao.



- Tap trung xay dung va hoan thién chién lugc, ké hoach phat trién dé tai co cau
Tap doan giai doan 2021 — 2025, tim nhin 2030 cua Tap doan phu hop véi tinh hinh
méi, tiép tuc khang dinh vai trd vi thé caa VNPT la Tap doan kinh té nha nudc viing
manh, hiéu qua va déng gop tich curc hon nira va sy nghiép phat trién kinh té, xa hoi cua
dat nuéc.

Il. KE HOACH KINH DOANH VA PAU TU PHAT TRIEN NAM 2022

1. Ké& hoach san xuét kinh doanh

- Doanh thu Céng ty me®: 41.459 ty dong;

- Loi nhuan sau thué cua Cong ty me*: 3.820 ty dong;

- Ty suat lgi nhuan sau thué trén vén chu so hiru ciia Cong ty me: 5,7%;

- N&p ngan séch Céng ty me: 3.773 ty dong;

- Khdng c6 no phai tra qué han va c6 hé s6 kha ning thanh toan ng dén han 16n

hon 1.
- Ké hoach vén dau tu ctia Cong ty me téi da khong qua 11.000 ty dong.
BANG CAC CHI TIEU SAN XUAT KINH DOANH NAM 2022
TT Céc chi tigu pon vitinh | 1Y I ké
oach
1 |Céc chi tiéu san lugng chinh
a) [Thué bao di dong thuc tang Nghin thué bao 200
b) [Thué bao Internet biang rong ¢b dinh thyc ting Nghin thué bao 890
2 |Chi tiéu san pham, dich vu cong ich (néu co)
3 [Téng doanh thu Ty dong 56.647
T:iogg Doanh thu hop nhat Cong ty me Ty dong 41.459
4 |Loi nhuan trudc thué cua Cong ty me Ty dong 4775
5  |Loi nhuan sau thué caa Cong ty me Ty dong 3.820
6 |[N6p ngan sach Cong ty me Ty dong 3.773
7 [Téng vén dau tu Cong ty me Ty dong 11.000

‘ 2. Ké hOach dau tu cua doanh nghiép trong nam: Phu luc Danh muc cac du an
dau tu thuc hién ké hoach dau tw nam 2022 dinh kem.

! Doanh thu va lgi nhuan nay chua tinh dén yéu t khach quan: Do thay d6i chinh sach quan 1y doanh nghiép vién
thong cong nghé thong tin chiém thi phan khong che; Chinh sach dau gia bang tan 2600MHz; Chinh sach ndp phi
Quy Vién thong cong ich, Chinh sach tit song cong nghé 2G.



PHU LUC - DANH MUC CAC DU AN PAU TU THUC HIEN KE HOACH
PAU TU NAM 2022

Don vi: triéu dong

Chi
tiéu

Tén dy 4n dau tw

Chii diu
tu hodc
duge uy
quyén chi
diu tw

Téng mirc
dau tu (bao
gom thué
VAT)

Nguon von dau tw

TONG CONG

24.705.486

DU AN PAU TU NHOM A

Muc A

Nhom A - DANH MUC CAC DU AN
NHOM A CHUA HOAN THANH
CHUYEN TIEP SANG NAM 2022 PE
THU'C HIEN TIEP

4.213.372

Trung tdm giao dich va diéu hanh Vién
thong Qudc Gia tai 16 dat A3, khu db thi
méi Cau Giéy, phuong Dich Vong Hau,
quan Cau Gidy, Ha Noi

VNPT Net

4.213.372

Khau hao TSCD

DU AN PAU TU NHOM B

Muc
B.1

Nhém B - DANH MUC CAC DU AN
NHOM AB PA HOAN THANH
CHUYEN TIEP SANG NAM 2022 PE
THUC HIEN THANH QUYET TOAN

6.558.744

Tuyén cap quang quoc 16 1A doan Vinh -
Da Ning

VNPT Net

174.831

Khau hao TSCD

Trung tdm Cong ngh¢ cao Buu chinh
Vien thong

VNP

567.480

Khau hao TSCD

Mo rong MANE tai 24 tinh, thanh phd
nam 2019

VNPT Net

198.929

Khau hao TSCD

Mo rong mang vo tuyén khu vic Tp. HO
Chi Minh, cac tinh Tay Nam B9, Hai
Phong, Quang Ninh, Pa Nang, Khanh
Hoa mang Vinaphone nam 2019

VNPT Net

1.417.874

Kh4u hao TSCD

M¢ rong mang vo tuyén khu vire khu vue
Tp. Ha Noi, céc tinh bién gidi va Nam bo
mang Vinaphone nam 2019

VNPT Net

1.324.550

Khau hao TSCD

Mo rong mang v6 tuyén khu vuc Binh
Duong, BPong Nai, Ba Ria - Viing Tau
mang Vinaphone ndm 2019

VNPT Net

788.953

Khau hao TSCD

Trang bi anten 16n hon, bang 10 port va
phu kién phuc vu mo rong mang vo
tuyén Vinaphone ndm 2019

VNPT Net

190.464

Khau hao TSCD

M(’? réng mang vo tuyén khu vuc 18 tinh
mién Bac mang Vinaphone nam giai
doan 2020-2021

VNPT Net

221.019

Khau hao TSCD

Mo rong mang vo tuyén khu vuc céc tinh
mién Trung mang Vinaphone giai doan
2020-2021

VNPT Net

119.595

Khau hao TSCD




Chii dau

Tong mirc

, tu hodc X
CP ! Tén dy an dau tu dugec ay da:l tw (bi" Nguon von dau tu
tieu quyén chii gom thue
dau tu VAT)
M¢ rong mang vo tuyén khu vyc Tp. HO
Chi Minh, cac tinh Nam Bg, Hai Phong, £
10 Quéng Ninh, Pa Ning, Khanh Hoa mang VNPT Net 678.434 Khau hao TSCb
Vinaphone giai doan 2020-2021
M¢ rong mang vo tuyén khu vic khu vuc )
11 | Tp. Ha Noi, céc tinh bién gidi va Nam bd | VNPT Net 659.713 Khau hao TSCb
mang Vinaphone giai doan 2020 -2021
12 %‘;é‘-’“g dung luong h¢ thong OCS nam /b gt 216.902 |  Khéu hao TSCP
Nhém B - DANH MUC CAC DU’ AN
Myc | NHOM B CHUA HOAN THANH 7 440427
B.2 CHUYEN TIEP SANG NAM 2022 BE o
THUC HIEN TIEP
Tuyén cap quang Quang Ngii - Quy X
1 Nhon - Tuy Hoa - Nha Trang VNPT Net 95.690 Khau hao TSCb
Mo rong hé thong truyén dan tuyén truc z
2 Backbone I nim 2019 VNPT Net 88.117 Khau hao TSCb
g | Thamgia xdy dung h¢ thong cdp bin 1 \/\p et | 1132827 | Khéu hao TSCD
quoc té SJC-2 _
4 | Xay dyng Toanha Vien thong/IDC- VNPT Net 550.000 |  Khéu hao TSCD
VNPT
Xay dung 2 tuyén cap dién ngdm 22KVA X
5 tai Khu cong nghé cao Hoa Lac - Ha Noi VNPT Net 82.865 Khau hao TSCH
Xay dyng nha lam viéc Vién thong thanh
ph6 HO6 Chi Minh (Trung tam lap dat_ VNPT z
® | thiét bi (node mang) va didu hanh Vién HCM 783501 ) Khau hao TSCD
thong va CNTT cua VNPT Tp.HCM)
Xay dyng vao khu dat 04 duong Ha Noi, VNPT )
7 thanh pho Hug, tinh Thura Thién Hué 63.017 Khau hao TSCP
. TTH
(Giai doan 1)
Mo rong Trung tam dir liéu va dich vu VNPT - )
8 bang rong tai khu ché xuat Tan Thuén, Net 174.252 Khau hao TSCb
Tp HO Chi Minh
Xay dung mo rong Trung tam dir liéu va VNPT - )
9 dich vu bang rong tai khu cong nghiép Net 174.652 Khau hao TSCD
Nam Thang Long, Ha N6i
Trung tim diéu hanh Vién théng-Cong
ngh¢ thong tin Vién’Théng Long An tai VNPT X
10 phuong 6, thanh pho Tan An, tinh Long Long An 85.116 Khau hao TSCD
An
A A A VNPT £
11 | Dau tu hé thong VNPT Data Lake Media 92.343 Khau hao TSCD
12 Dau tu heA, thong Digital Cloud cung cap VN P_T 82.964 Khiu hao TSCH
dich vu s0 phase 1 Media
13 | Néng cao ning luc hé théng EPC VNPT Net 207.856 Khiu hao TSCH
14 | Nang cao ning luc hé théng IMS VNPT Net 108.496 |  Khéu hao TSCD




Chii dau

Tong mirc

, tu hodc X
CP ! Tén dy an dau tu dugec ay da:l tw (bi" Nguon von dau tu
tieu quyén chii gom thue
dau tu VAT)
15 | Irang bi thict bi h¢ thong Tong dai VNPT Net 114247 | Khéu hao TSCD
Transit Gateway
Tru s¢ 1am viéc va diéu hanh Vién thong | VNPT Ha X
16 Ha Nam (Giai doan 2) Nam 150.804 Khau hao TSCD
17 | Mo rong hé thong truyén dan Backbone | \/\pr net 201.057 |  Khéu hao TSCD
nam 2021
Mo réng nang lyc mang MAN-E ving 16 z
18 tinh, thanh phé nam 2021 VNPT Net 266.345 Khau hao TSCb
Mo réng nang lyc mang MAN-E ving 28 z
19 tinh, thanh phé nam 2021 VNPT Net 587.297 Khau hao TSCb
Mo rong mang vo tuyén khu vic TP. Ho
Chi Minh, cac tinh Nam B, Hai Phong, £
20 Quéng Ninh, Da Ning, Khanh Hoa mang VNPT Net 768.054 Khau hao TSCb
Vinaphone giai doan 2021-2022
Mé rong mang vo tuyén khu vuc Tp. Ha )
21 | Noi, cac tinh bién gioi va Nam Bo mang | VNPT Net 817.918 Khau hao TSCD
Vinaphone giai doan 2021-2022
Néng cip va M¢ rong mang v6 tuyén khu )
22 | vuc 18 tinh mién Bac mang Vinaphone VNPT Net 375.520 Khau hao TSCD
giai doan 2021-2022
Néng cép va M6 rong mang vo tuyén khu )
23 | vuc 07 Tinh Mién Trung mang VNPT Net 108.742 Khau hao TSCDb
Vinaphone giai doan 2021-2022
Mo rong hé thong VMP cung cap dich vu VNPT X
24 MyTV phase 1 Media 79.616 Khau hao TSCDb
M¢ rong nang lyc mang MANE cho cac )
25 tinh Bac Ninh, Ha Nam, Ninh Binh, Vinh | VNPT Net 149.211 Khau hao TSCb
Phuc
Trang bi Anten wideband céc loai va phu )
26 kiér} phuc vu cac dy an mé rong mang vo | VNPT Net 99.920 Khau hao TSCb
tuyén Vinaphone giai doan 2021-2022
Muc | N6m B - DANH MUC CAC DU AN
: NHOM B KHOI CONG MOI NAM 74.380 -
B.3
2022
Xay dung Nha lam viéc va diéu hanh VNPT £
1 | Vién thong Hung Yén Hung Yén 74.380 | Khauhao TSCH
Muc | Nhom B - DANH MUC DU KIEN
B4 CAC DI; AN NHOM B KHOI CONG 6.418.563
) MOI NAM 2022
Trang bi ban quyén phan mém CSDL )
1 cho hé thong phan mém phuc vu VNPT IT 50.172 Khau hao TSCD
DHSXKD
Trang bi hé théng phan tich dit liéu di VNPT z
2 dong (DPT) nam 2022 Media 96.051 Khau hao TSCD




Chii diu 2 8
Tong mirc

, tu hodc X
CP ! Tén dy an dau tu dugec ay da:l tw (bi" Nguon von dau tu
tieu quyén chii gom thue
diu tw VAT)
Nang cap va mé rong mang vo tuyén khu
3 | vue Tp. HaNoi, cic tinh bién giciva [ \/\pr Nt 502.834 |  Khu hao TSCD
Nam b mang Vinaphone giai doan
2022-2023
Nang cap va mé rong mang vo tuyén khu
vuc Tp. H6 Chi Minh, céc tinh Nam B0,
4 Hai Phong, Quang Ninh, Pa Nang, VNPT Net 469.096 Khau hao TSCPH
Khanh Hoa mang Vinaphone giai doan
2022-2023
Néng cap va mo rong mang vo tuyén khu
5 | vuc 18 tinh mién Bic mang Vinaphone | VNPT Net 215.257 | Khiu hao TSCP

giai doan 2022-2023

Néng cép va mo rong mang vo tuyén khu )
6 vuc 7 tinh mién Trung mang Vinaphone | VNPT Net 87.310 Khau hao TSCb
giai doan 2022-2023

Trang bi vat tu, thiét bi anten phuc vu cac

7 | du 4n mo rong mang vo tuyén Vinaphone | VNPT Net 148.388 |  Khéu hao TSCD
nam 2022
Mo rong mang MANE tai ving 28 tinh VNPT Net 530.000 Khau hao TSCPH
Mo rong mang VN2 P Router nam 2022 | VNPT Net 139.000 Khau hao TSCH

10 %‘Z;ﬁng mang VN2 PE/NIX/ASBR ndm |\ /o et 166.000 |  KhAu hao TSCD

11 M¢ rong VN2 PE BNG ASBR Router VNPT Net 240.000 Khau hao TSCH

12 | Morong h¢ thong truyén dan Tay Bac | \/\p ey 116.442 |  Khéu hao TSCD
nam 2022

13 | Morong hé thong truyén dan mién Trung | \/\p ey 146.961 |  KhAu hao TSCP
nam 2022

14 | Morong h¢ thong truyén dan phia Nam | \/\ o ey 202.655 |  KhAu hao TSCD
nam 2022

15 | Nangcap h¢ thong tong dai Ericsson VNPT Net 128.650 |  Khéu hao TSCP
mang Vinaphone

16 g/;%g-’“g dung lugng h¢ thong EPC thém /o et 260.502 |  Khéu hao TSCP

17 %‘;;‘-’ng dung lugng h¢ thong OCS ndm /o et 228.085 | Khéu hao TSCD
Trang bi ban quyén phan mém cho hé VNPT )

18 thong phan mém phuc vu PHSXKD va . 49.162 Khau hao TSCD

% s Media

cung cap cho khach hang
Trang bi hé thong thiét bi vo tuyén 5G )

19 mang Vinaphone khu vuc 16 tinh mang VNPT Net 937.000 Khau hao TSCD

Vinaphone giai doan 2022-2023

Trang bi hé thdng thiét bi vo tuyén 5G )
20 | mang Vinaphone khu vuc 22 tinh mang VNPT Net 868.000 Khau hao TSCD
Vinaphone giai doan 2022-2023

Trang bi hé thong thiét bi v6 tuyén 5G

21 mang Vinaphone khu vuc 25 tinh mang VNPT Net 397.000 Khau hao TSCH
Vinaphone giai doan 2022-2023
22 Mang core cho hé thong di dong 5G VNPT Net 440.000 Khau hao TSCH

ID: 2281514 1363 — Hé théng Quan 1y van ban va diéu hanh eoffice.vnpt.vn — T4p doan Buu chinh vién thong Viét Nam
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